Pennsylvania Downtown Center
New Manager Training June 24, 2010 
PDC Offices, Harrisburg PA



9:30 a.m.	Welcome and Introductions

Program Overview
Tab 1	How Did We Get to this Point?			Pages 1-8
Tab 2	Vision and Action Strategy				Pages 9-32
Tab 3	Approaches to Revitalization				Pages 33-53
Tab 4	Role of Volunteers in Revitalization			Pages 54-75
Tab 5	Role of Staff in Revitalization				Pages 76-124
Lunch
	      Tab 6	DCED Contract Management				Pages 125-200
Tab 7	Reporting Requirements				Pages 201-217
Tab 8	PDC Membership					Pages 218-224
 (
IMPORTANT NOTICE:
 
P
articipants must attend 
the entire 
day
 in order to gain credit for having completed 
New Manager Training. 
The implications for failing to attend the entirety 
of the training
 are that the community will lose points on its annual assessment in the area dealing with an evaluation of the manager’s training.
)
