Pennsylvania Downtown Center

Community Revitalization Academy July 27 & 28, 2010 

ORGANIZATION
Temple University, 234 Strawberry Square, Harrisburg, PA 17101 (717) 232-6400

Day 1


Tuesday, July 27, 2010




Room 253
8:45 to 9:00 AM 
Continental Breakfast & Sign-in
9:00 to 9:15

Welcome & Introductions



Bill Fontana

9:15 to 10:30

The Basic Organization Committee


Rick Viglione
10:30 to 10:45 

Break
10:45 to 12:00

Governance Issues




Bill Fontana

 
12:00 to 1:30 PM
Lunch on Your Own
1:30 to 2:45 

Communicating with Your Community

 
N. Griffiths Johnson

2:45 to 3:00 

Break
3:00 to 4:15                 
Building Partnerships




Rick Viglione
4:15 to 4:30

Questions and Wrap Up
Day 2


Wednesday, July 28, 2010



Room 253
8:45 to 9:00 AM

Continental Breakfast & Sign-in
9:00 to 10:15

Budget & Finance Issues




Bill Fontana
10:15 to 10:30

Break
10:30 to 12:00

Fundraising





Bill Fontana

12:00 to 1:30 PM
Lunch on Your Own




1:30 to 2:45

Volunteer Development




Rick Viglione

2:45 to 3:00

Break
3:00 to 4:15

An Evolving Organization Model



Bill Fontana

4:15-4:45

Questions and Wrap Up

IMPORTANT NOTICE: Academy participants must attend the entire two days in order to gain credit for having completed each particular session. The implications for failing to attend the entirety of the two days are that the applicant will not complete the Academy until any missed sessions are taken and the community will lose points on its annual assessment in the area dealing with an evaluation of the manager’s training.








